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JET PRESS LTD – AN EXPORT SUCCESS STORY
Jet Press, with a warehouse and distribution centre just off junction 28 of the M1, employs around 65 people and is engaged in the manufacture and world-wide distribution of specialist engineered industrial fasteners and fittings to a range of sectors including automotive, furniture, marine, security and general industrial.

The company was originally established thirty years ago as a manufacturer and distributor of weld nuts. At the time the German automotive industry was the major user of this product and Germany was the logical place to initiate export activity, with the German owner of the company providing enthusiastic guidance from personal experience. The primary task was to give customers confidence in buying from outside Germany. This involved:

· identifying a network of commission agents to cover the country

· installing a freecall number from Germany

· employing German-speaking export sales and customer service people

· producing catalogues in German

· establishing delivered prices in DM and then Euro

· setting up a German bank account

· exhibiting at various trade fairs

· advertising in trade magazines

· making regular visits to the market

As a manufacturer endeavouring to win (and succeeding in winning) contracts with the likes of VW and Audi where every pfennig counted, the choice of commission agents rather than distributors was clearly correct. The company had to become familiar with the stringent quality requirements of the automotive sector including the necessary documentation and this continues to be relevant today. The carefully laid groundwork carried out at the start has produced what is now a million pound business in Germany, although weld nuts have largely been replaced in the automotive sector. New products and new market sectors have been identified, with a manufacturing plant for spring steel fasteners providing a competitive edge. 

Germany has always been, and will continue to be, the prime export focus for Jet Press. However, the company did not hesitate to enter other markets, appointing distributors in the Netherlands, Norway, Sweden, Spain and Italy, and making direct customer contact in other territories. As part of this activity French speaking personnel were taken on and a proactive marketing push was undertaken with a French catalogue. Although representation in France was not found, this initiative produced several large customers who with careful nurturing have given Jet Press a successful ongoing business.

Despite the all too familiar events which have somewhat curtailed the business growth seen in recent years (40% increase in turnover in Germany in the two years up to 
mid-2008), Jet Press currently enjoys an export business of something over £2 million, and continues to seek new markets whilst always providing excellent service to existing customers.  

Adrian Bates, recently retired Export Manager, Jet Press Ltd

