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•• Conversation activityConversation activity
•• Communication matrixCommunication matrix
•• Europe at workEurope at work



International HouseInternational House
•• Educational charity founded in 1953Educational charity founded in 1953
•• One of the biggest language and cultural One of the biggest language and cultural 

training organisations in the worldtraining organisations in the world
•• 148 centres in 50 countries148 centres in 50 countries
•• Specialises in English language, modern Specialises in English language, modern 

language training, cultural training and language training, cultural training and 
teacher  trainingteacher  training

•• Run the Business Cultural Trainers Run the Business Cultural Trainers 
Certificate (biCertificate (bi--monthly three day intensive)monthly three day intensive)



Conversation activityConversation activity

•• Follow instructionsFollow instructions
•• DebriefDebrief



CONCLUSIONSCONCLUSIONS

You need to take into account cultural You need to take into account cultural 
considerations as well as considerations as well as 

task considerations.task considerations.
StopStop

AskAsk LookLook

DonDon’’t t ListenListen
assumeassume

FeelFeel



The Communication The Communication 
MatrixMatrix
Are youAre you…….?.?
1 Direct1 Direct 2 Indirect?2 Indirect?
3 High context3 High context 4 Low context?4 Low context?
5 Concise5 Concise 6  Expressive?6  Expressive?
7 Formal7 Formal 8 Informal?8 Informal?
9 Neutral9 Neutral 10 Emotional?10 Emotional?
11 fast paced11 fast paced 12 Slow and measured?12 Slow and measured?
WHAT IS YOUR STYLE? WHAT IS YOUR WHAT IS YOUR STYLE? WHAT IS YOUR 

STRATEGY?STRATEGY?



EUROPE AT WORKEUROPE AT WORK

•• How to integrate migrant workers into host How to integrate migrant workers into host 
country firms.country firms.

•• A Leonardo EU ten country project.A Leonardo EU ten country project.
•• A 14 unit DVD of critical incident scenariosA 14 unit DVD of critical incident scenarios
•• A 14 unit manual for training room useA 14 unit manual for training room use
•• A 14 unit web based selfA 14 unit web based self--study programme in nine study programme in nine 

languages.languages.
•• No conclusions. Participants watch video, discuss No conclusions. Participants watch video, discuss 

the situation and come to own conclusions.the situation and come to own conclusions.
•• Advice on best practice and transfer activities in Advice on best practice and transfer activities in 

the manual. the manual. 
•• www.eiworkplace.netwww.eiworkplace.net

http://www.eiworkplace.net/


Thank youThank you..

For more information:For more information:
Rob WilliamsRob Williams
IH Cultural TrainingIH Cultural Training
International House LondonInternational House London
00 44 207 611 242600 44 207 611 2426
r.williams04@westminster.ac.uk r.williams04@westminster.ac.uk 
www.ihlondon.comwww.ihlondon.com/culture/culture
www.worldbusinesscultures.comwww.worldbusinesscultures.com

http://www.ihlondon.com/culture
http://www.worldbusinesscultures.com/
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